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Executive Summary

Switzerland’s IT recruitment landscape in 2026 is characterized by on-going talent shortages, market caution amidst economic recovery, and a
transformative impact driven by artificial intelligence (Al) adoption. The most competitive organizations will focus on strategic hiring, rapid

upskilling, and prioritizing adaptability and digital fluency within their tech teams.

Market & Economic Overview

Switzerland's robust economy and thriving tech sector continue to drive demand for skilled IT professionals. Key factors influencing the market

include:

® Market conditions: Switzerland’s GDP growth is forecasted between 1.0-1.7% for 2026, with modest improvement following economic
pressure in 2025.

@ Labor market: Unemployment is expected to rise slightly, reaching around 3.2%, prompting companies to focus on strategic IT hires and
retention rather than sheer hiring volume. Despite this, a competitive job market still necessitates proactive recruitment strategies.

® Recruitment: Businesses are prioritizing long-term talent fit and innovation, especially in key sectors like finance, life sciences, and
professional services.

@ Focus on Digital Transformation: Enterprises across all sectors are investing heavily in digital technologies, increasing demand for IT
specialists.

Modest recovery supports finance, life sciences, and tech services (7% IT market growth), but global tariffs curb expansion. Firms favor long-term
fits via interim contracts (50% conversion) and hybrid/remote (90% roles), aligning with Swiss culture of collaboration. TA pros navigate EU/EFTA

quotas (10% permit rise) for non-local talent.

Key Talent & Skills Trends

@ TheT talent deficit persists: Over 40,000 tech positions are expected to remain unfilled in Switzerland by 2026, particularly in Al,
cybersecurity, cloud, DevOps, and software development.

o Skill-based hiring is on the rise as companies value demonstrated technical and digital skills above traditional degrees, especially in Al-
driven roles.

o (Critical areas of focus include cybersecurity, blockchain, cloud, Al, and digital health, with rising demand for professionals able to
bridge technology and business.

Impact of Al on Recruitment

Artificial intelligence is revolutionizing IT recruitment, offering opportunities to:

Automate repetitive tasks: Al-powered tools can streamline resume screening and initial candidate assessments.

Improve candidate matching: Algorithms can identify candidates with the best fit for specific roles and company culture.
Enhance the candidate experience: Chatbots and virtual assistants can provide instant support and answer candidate queries.
Reduce bias: Al can help mitigate unconscious bias in the hiring process.

Predictive analytics: Identify future talent needs based on market trends and company growth projections.



Recruitment Process Evolution

The traditional recruitment process is evolving to meet the demands of the modern IT landscape. Key changes include:

Emphasis on remote recruitment: Virtual interviews and online assessments are becoming increasingly common.

Focus on soft skills: Employers are prioritizing candidates with strong communication, collaboration, and problem-solving skills.
Personalized candidate experience: Tailoring the recruitment process to meet individual candidate needs.

Use of gamification: Engaging candidates through interactive challenges and simulations.

Data-driven decision-making: Utilizing data analytics to track recruitment metrics and optimize processes.

Shifts reshaping IT Recruitment

® Al-Driven Evolution: Tools streamline ATS/screening; demand surges for cyber/data/Al roles (+25-30%).
o Skills Over Degrees: Value Python/SQL/cloud certs; soft skills (adaptability) critical.
@ Flex &Interim Rise: Remote perks, temp-to-perm amid uncertainty

Top In-Demand Skills with salary ranges:

Skill Category Growth Salary (CHF, annual)
Artifical Intellegince (Al) / Machine Learning (ML) Engineering +25% 160-220k
Cybersecurity +30% 150-200k
Cloud/DevOps +20% 140-180k
Data Pipelines +22% 145-190k

Strategic Recommendations for Leaders

@ Invest in employer branding: Showcase your company culture @ Focus on continuous learning: Provide opportunities for
and values to attract top talent. employees to upskill and reskill to meet the demands of the
o Offer competitive compensation and benefits: Attract and evolving IT landscape.
retain employees by offering competitive packages, flexible o Build a diverse and inclusive workplace: Promote diversity &
working arrangements, and professional development inclusion to attract a wider pool of talent and foster innovation.
opportunities. @ Partner with universities and training providers: Collaborate
® Embrace Al and automation: Leverage Al-powered tools to with educational institutions to develop talent pipelines and
streamline recruitment processes and improve efficiency. address skills gaps.
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