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Executive Summary

® Switzerland’s Life Sciences sector in 2026 is resilient, innovative, and globally prominent—yet faces mounting recruitment challenges
amid economic pressures, demographic shifts, and rapid Al adoption. C-level, Line Managers and HR/TA Leaders should consider a
focused, strategic workforce approach to remain competitive.

® From our perspective, three shifts will redefine hiring outcomes in Switzerland’s Life Sciences sector in 2026:
(1) intensified competition for niche skills,
(2) rapid adoption of data-driven, Al-enabled recruiting, and
(3) elevated candidate expectations for flexibility and purpose.

® These dynamics influence three core TA metrics: time-to-hire (TTH), candidate quality (CQ), and employer perception (EP).

® The brief synthesises Switzerland-specific signals and provides six practical plays TA leaders can deploy within 12 weeks, with suggested
KPIs to track impact for impact.

Three Shifts Reshaping Life Sciences Hiring Outcomes

1. Intensified competition for niche skills
@ Scarcity across R&D, manufacturing, quality, and digital health increases sourcing complexity and cross-border hiring.
® Impact: T TTH, <>/ T CQ as standards rise, pressure on EVP to win offers (EP).

2. Rising candidate expectations for flexibility & purpose
® Hybrid work models, meaningful mission, and strong EVP/employer branding heavily influence attraction and acceptance.
® Impact: | TTH when flexibility is explicit, T CQ via broader pools, T EP through authentic storytelling.

3. Data-driven & Al-enabled recruiting
@ Skills-based hiring, predictive sourcing, workflow automation, and governed use of Al assistants reshape TA operations.
® Impact: | TTHvia automation, T CQ through better matching, T EP through faster, transparent processes.

Swiss Market & Economic Overview

@ Life Sciences remains a key pillar of GDP and exports; firms emphasise strategic, quality hires amid measured headcount growth.

@ Restructuring in larger firms and conservatively managed mid-management layers are visible; biotech/medtech innovation pipeline
remains strong (gene, mRNA, personalised therapies).

® Persistent gaps for STEM/digital roles and declining youth participation heighten long-term skills risks.

Key Talent & Skills Trends

o (Critical talent shortages endure in R&D, manufacturing, quality control, and digital health functions, driven by a mismatch between open
roles and available candidates

® Companies are investing more in hybrid workforce models—combining internal mobility, targeted development, and strategic
partnerships—to flexibly manage spikes in clinical trial activity, regulatory complexity, and digital transformation

@ Skills now most in demand include project management, regulatory compliance, data analytics, and strong communication competencies
—underscoring the need for multidisciplinary, adaptable professionals

Impact of Al on Recruitment

@ Early implementations automate screening FAQs, interview scheduling, and compliance checks—freeing recruiters for advisory work.

@ Predictive sourcing and skills inference improve shortlists; adoption varies by function and regulatory environment; governance and bias
testing are essential.

® Set expectations carefully: pilots show meaningful efficiency gains, but scaled ROI requires process redesign and change management.



Recruitment Process Evolution

Skills-based requisitions & structured scorecards — J TTH (faster alignment), T CQ (better signal), T EP (fairness)
Al-assisted sourcing & scheduling (governed) — | TTH (cycle time), T EP (speed, transparency).

Predictive talent pools (clusters & universities) — | TTH (ready pipeline), T CQ (fit), T EP (community presence).
EVP refresh emphasising flexibility & purpose — | TTH (higher response), T EP (authenticity), <>/ T CQ.

Six Plays for TA Leaders (next 12 weeks)

1. Define top-10 roles & skills taxonomy 4. EVP refresh for flexibility & purpose
@ Deliverable: Skill map (core + adjacent + learnable). ® Deliverable: Two-page EVP narrative + career site tweaks.
@ KPIs: TTH baseline; % reqgs with skills rubric. ® KPIs: Apply-to-interview conversion; offer-accept rate.
2. Pilot skills-based screening + structured interviews 5. University/cluster partnerships (Basel/Zurich/Lausanne)
@ Deliverable: Updated scorecards for 5 roles. ® Deliverable: 3 focal programmes for digital health/bioprocess.
KPIs: Interview-to-offer ratio; CQ proxy. ® KPIs: Pipeline volume; early-career CQ.
3. Stand up Al-assisted sourcing & scheduling (governed) 6. Quarterly TA metrics review
® Deliverable: Config + bias checks + privacy notice. ® Deliverable: Dashboard for TTH, CQ, EP; variance analysis.
® KPIs: Sourcing cycle time; candidate SLAs; EP (cNPS). ® KPIs: A vs. baseline; bottleneck remediation.

Sidebar - What is different in Switzerland?

® Regulatory rigor and quality culture (GxP) elevate compliance/validation skills demand.
@ Multilingual candidate pools and cross-border mobility shape sourcing and onboarding.
® Cluster ecosystems around Basel, Zurich, and Lausanne enable targeted pipeline building.

Strategic Recommendations for Leaders

® Prioritize workforce planning and upskilling around digital health, Al, and regulatory compliance; invest in partnerships with universities
and early-career STEM pipelines to revitalize the shrinking young talent pool.

® Embed hybrid talent strategies—combining agile internal development, flexible external partnerships (RPO/MSP), and local market
expertise—to mitigate talent shortages and adapt to clinical and regulatory surges

@ Encourage a culture of continuous learning and digital adaptation—embrace Al, but also ensure alignment with regulatory, ethical, and
operational priorities.

® Leverage Switzerland’s global leadership in biopharma and MedTech to attract world-class talent and position the sector for sustainable,
innovation-driven growths.

Get in touch now

Looking to hire a new employee?

Need external Recruitment support?

A service provider for Contracting, Payrolling (EOR) or Recruitment Process Outsourcing?

Get in touch with us directly at +41 41 741 99 99 or inquire via email at ramon@bodenmiller.ch.

Visit bodenmmiller.ch and follow our Social Media channels for more career advice and market insights.
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